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Od improvizace az po digitalni profesionalizaci

International tourist arrivals in 2020: YTD results and scenarios (y-0-y monthly change, %) International tourist arrivals: Future scenarios (millions)
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Source: UNWTO

Notes: Actual data through June includes estimates for countries which have not yet reported monthly results.
Dotted blue line corresponds to UNWTO estimates for July and August 2020.
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PRVNI

ONLINE FAM TR|P SELLERS
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Dovolujeme si Vas co nejsrde&ngji pozvat na

PRVNI
ONLINE FAM TRIP

17.2.2021
od 13.00 do 18.00 hodin

Jizni Morava a mésto Brmo se Vam piedstavi jako idealni destinace pro konani eventi a teambuildingd.

13.00-16.00

EVENT: Venues, Bleisure, Trendy & Case Studies

Prvni tfi bloky FAM tripu uvedou netradicni mista, moznosti aktivit, trendy a piiklady dobré praxe z regionu.
16.00-18.00

B2B SCHUZKY

v kategoriich Buyers a Sellers

SOUTEZE
o tfi atraktivni ceny v ramci jednotlivych eventowych blokd

Pryni jihomoravky online FAM TRIP veniki ve spolupract
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1. FAM TRIP po jizni Morave
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9-12 March 2021 e B

3 dny - on-line diskuse na témata: Budoucnost a odolnost CR (Futurewy
and Resilience , Cestovani (Travel), Odpovedny CR (Responsible
tourism)

VSsechna témata jsou on-line dostupna a nabizeji vice nez 50 video
zaznamu.
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Zakladni podminky digitalizace v cestovnim
ruchu

* Rozvoj digitalizace — ochrana dat — kyberneticka bezpecnost

* Inovacni platformy mohou byt hnaci silou vymeény, vytvareni siti a
reseni problému.

* Digitalizace zahrnuje v tomto kontextu vice nez sofistikovany internet
a socialni sité medialni aktivity.

 Sméruje od automatizace prace ke umélé inteligenci.

* Cilem je chopit se moznosti digitalizace v celém retéezci sluzeb.

* Zdroj: T—master plan for tourism, https://info.bmirt.gv.at/dam/jcr:885af4cc-c3bf-4960-9ee8-be930e6010f5/PLAN%20T%20-
%20MASTER%20PLAN%20FOR%20TOURISM_Print_barrierefrei.pdf
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Zakladni principy M-M 8 P’s

zdroj: Leigh Cowan

Marketing Mix: The 8 “P’s” of Marketing

© Leigh Cowan, Leadership Empowerment Pty Ltd

PRODUCT

TOTAL product, product 1type,
product category, product
differentiation, product life cycle,
innovation, brand

PROMOTION

Digital and analogue advertising,
sales promotion, public relations,
personal selling

PLACE

Channels of distribution, Logistics
Where you sell or who sells on your
behal!

PHYSICAL
EVIDENCE

Perception, “positioning” clues
that target audiences interpret as
indicative, meaningful, reinforcing
and inclusive within contribution to
total ‘value”

Promotion

MEVPIV
Processes

Physical
Evidence

MEVPIV = Mission Ethos Vision Purpose Identity Values

PEOPLE

Employee engagement and
alignment Stakehoiders, trade
partners, industry  participants,
government, shareholders & more

PRICE

Market-based pricing incorporating
value-Dased, market kfecycle,
competition and customer-based
pricing tactics

PROCESSES

Business process management, Total
quality management User
experience management

| RESTLEED

Politics. Organisational management
Industry  dynamics Legal and
compliance internal  marketing
tconomics, Ecology, Environment
Social. Cultural

Distribution is a vitally important and often least understood competent.
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PR a komunikacia

750 000 - pocet navstevnikov na webe visitbratislava.com
2000 - novych organickych fanusikov na Instagrame
60 000 — pocet na konci roka

2 500 000 - dosah sledovatelov na Facebooku
prispevkov na Facebooku s engagementom vyssim ako
200 000

2 000 000 — videni videi na Youtube
8 — tematickych zaslanych newslettrov

60 - printovych/online inzercii a vystupov v médiach
doma a v zahranici

2000 - novych emailovych kontaktov cez online
prieskumy

100 — vystupov cez tlacové spravy doma a v zahranici

10 — nové natocené videa a ich publikovanie

BRATISLAVA
TOURIST BOARD

ni

MICE komunikacia
* 5% navysenie databazy nakupcov podujati v

CRM systéme oproti 2021

50 - PR clankov publikovanych na MICE
relevantnych online platformach

200 — pocet novych followerov na LINKED IN
120 — pocet ucastnikov MICE DAYS
(networkingové podujatia BCB)

10 % - navysenie poctu navstevnikov na MICE
webe/podstranke oproti 2021

80 - MICE relevantné prispevky na socialnej
sieti Linked In

50 - databaza fotiek/videi hlavnych 30 MICE
venues/hotelov v destinacii



Kdo medializuje cestovni ruch?

* Novinari (reciprocita reklamy, placené clanky, nativni ¢lanky, bartr)
* Medialni agentury ( komercni baze)
* PR agentury (komercni baze, outsourcing)
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Medialni vystup - co je momentalné trendy
(dulezité)

* Rychlost

e KPl — sledovanost

» Sokujici upoutavka, nadpis, informace
e Ctrl-C, Ctrl-V

* Efektivnost — ekonomicka

. Efektivnost — spolecenska ?
. Q obsahu medialniho vystupu ?
. Edukace, vychova?

o Pravdivost a serioznost informace?



tredi - substituce reality v CR?
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Marketing destinaci cestovniho ruchu

Propojeni nabidky pro integrovanou poptavku B2B a médii
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MED PLUS PROJECT FAM TRIPS - SPRING 2022

oject and the MEET Network are inviting media and outbound tour interreg M
cipate in our immersive ecotourism experiences in Mediterranean -

~us

Are you interested in joining us this spring? Read on to find out how you
FAM trips.

ravel journalist or a blogger ready to explore the Mediterranean and spread
unique eco-tours in protected areas, or an outbound tour operator looking for
\ces to add to your portfolio, this opportunity is for you!

participating in these spring 2022 FAM trips have gone through a rigorous
sment and testing following the MEET Model, which ensures local
governance and alignment with the conservation objectives of the protected
ages you will find a balance of cultural, soft adventure and conservation
accommodations and locally-sourced food, underpinned by storytelling and
> exceptional treasures of the Mediterranean. These packages will be included
ue of Experiences, which already features 13 destinations with market ready




Albania

These FAM trips are organised by IUCN Med and MEET Network on behalf of the DestiMED PLUS project

B Photo Credits: © Green Traveller © Xavier Cazorla

Interreg Ml Fotimasens " -~
Mo — OSMEET (uov Smsmtminemcs

€) DESTIMED Debora Barioni © Michail Reisis © K Nature © Marce
PLUS Mariano Geira © Alsherry Experiences

Fxparance

https://destimed-plus.interreg-
med.eu/fileadmin/user_upload/Site
s/Sustainable_Tourism/Projects/DES
TIMED_PLUS/News_events/Particip
ants_Info_Pack_-
_DestiMED_Plus_FAM _Trips_Spring
2022.pdf
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